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R
BACKGROUND

As part of its continuous commitment towards developing
management efficiency in the private sector in today's
everchanging business dynamics, the Institute of Business
Administration (IBA), University of Dhaka is offering a 6 week
long certificate course on Managing Financial Institutions.

This six-week course will provide management insight on
prudent risk management for firms operating in the financial
services industry, be it a commercial bank, savings bank,
investment bank, or even an insurance company. The central
theme will revolve around the different forms of risk faced by
financial institutions and the risk management tools available in
the market. The course contents will cover credit risk, market
risk, liquidity risk, and regulatory risk, among others.

COURSE OBJECTIVE

The objective of the course is to provide an overview of risk
management in financial institutions and intermediaries ranging
from commercial banks to non-banking financial institutions
(NBFI) like insurance, finance companies, and leasing. The
course examines the principles and practices of defining and
measuring different risk types to which these institutions are
exposed to, and effective policies for successful and prudential
risk management.

Students are also introduced to international standards of
banking and insurance practices and how they impact the
functioning of these institutions.

The following topics will also be covered:

@ Regulatory framework, competitive landscape, key
players, and ongoing strategic initiatives in financial
services industry.

¢ Balance sheet and liquidity management in financial
institutions; role of financial instruments in balance

sheet management.

¢ Different sources of risk and the fundamentals of risk
management framework in modern banking

¢ Credit risk management in banking through prudential
guidelines

& Risk management of NBFls and insurance companies.
& Performance  measurement  through  financial
statement analysis of different types of financial

institutions.

& Future generation of Financial Institutions



WHO IS IT FOR

This is the ideal course for individuals who have been working in
financial institutions/ NBFIs, banking, insurance etc. This course
will be also advisable for non-banking industry practitioners in
roles which require deep understanding of financial services
sector, such as, corporate finance, treasury management,
commercial and supply chain management etc.

ELIGIBILITY CRITERIA

Prospective candidates must fulfill the following criteria for
admission:

# Bachelor's degree in any discipline; and

€  Minimum 2 (two) years of work experience with any
financial institutions, NBFI or insurance (work experi-
ence can be relaxed for exceptional candidates).

APPLICATION PROCEDURE

Candidates fulfilling the eligibility criteria should apply using the
prescribed 'Application Form’ available at www.iba-du.edu.
Completed applications are to be submitted at MDP Office,
Room# 402 (3rd Floor), IBA, University of Dhaka. Application
can be submitted through email at mdp@iba-du.edu.

ADMISSION AND COURSE FEES

Eligible candidates will be called to appear before an interview
board for selection. Each selected applicant has to pay total Tk.
28,500/~ as course fees and the payment is to be made in bank
draft or pay order in favor of “MDP, IBA, DU".

CLASS SCHEDULE

The course will be taught over six weeks. A total of 12 classes will
be held and duration for each class will be 3 hours. Classes will
be held at IBA premises during weekend (Fridays and Saturdays).



ASSESSMENT & CERTIFICATION

The course assessment will be done through individual/group
assignments, presentations, case studies, quizzes and examina-
tions. On successful completion of the course, participants will
be awarded a certificate issued by IBA, University of Dhaka. A
minimum of 70% class attendance is mandatory for receiving the
certificate.

KEY RESOURCE PERSONS

The resource persons for the program comprise faculty members
from IBA, University of Dhaka and other reputed business schools
of Bangladesh. Leading national and international practitioners
from the financial institutions and NBFIs will also conduct
sessions.

COURSE MODERATOR

Dr. Melita Mehjabeen

Associate Professor

PhD (Manchester, UK)

Masters in Development Studies (Srilanka)
MBA (IBA, DU), BBA (IBA, DU)

Institute of Business Administration (IBA)
University of Dhaka

CONTACT DETAILS

For more details, please contact:

Management Development Program (MDP)

Room# 402

IBA, University of Dhaka, Dhaka 1000

Phone: +88-02-9664691, Cell: +88-01766993390
E-mail: mdp@iba-du.edu

Website: www.iba-du.edu



